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Concave AGRI is a pre-eminent AgriTech company focusing on providing technology-integrated 
precision agriculture advisory and services across Pakistan’s agricultural value chain. It was registered 
in 2021 but has been actively engaged in research work since early 2020. Utilising a holistic approach, 
Concave AGRI offers an end-to-end user experience throughout the entire agricultural ecosystem i.e., 
from growing to harvesting and post-harvesting.

Concave AGRI has under its umbrella five sub-brands, each of which cater to a different requirement 
in the agricultural landscape of Pakistan. These are Kissan Madadgar, Kissan Karobar, Kissan Dukan, 
ClimateCare and AgriSense.

O U R

Concave AGRI’s presence across Pakistan in 2022

Total Available Market - Agri Stakeholders in Pakistan

Target Market (2022)
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Brand Portfolio



A 360° Model with Farmer 
as a Pivot
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Concave AGRI in Year 2022 
Contributed to 9 Global SDGs
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Kissan Madadgar
Kissan Madadgar is a sub-brand of Concave AGRI, which 
focuses on offering customised real-time advisory and 
mobile app service to farmers – especially small farmers; 
connecting them to suppliers, processors, crop experts, 
agronomists and other key stakeholders, facilitating them 
to enhance their yield and income significantly. The 
initiative further focuses on providing agricultural 
specialists’ services through on-site advisory. Since 
inception, Kissan Madadgar helpline service has 
addressed over 1 million farmer queries and on-boarded 
over 800,000 farmers. The field advisory encompasses 
large districts/areas throughout Khyber Pakhtunkhwa, 
Punjab and Sindh.

KM Mobile App for Farmers 

Advisory support in 5 languages on KM channels

KM Top 6 Advisories during 2022

37%

23%

18%

09%

07%
05%

Key

Pest Management

Fertilizer & Production Plan

Seed Selection

Soil Health

Livestock Disease & Management

Financial Solutions



KM 3 level approach to connect with farmers

Outreach in 2022
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Kissan Karobar
Kissan Karobar, another sub-brand of Concave AGRI, 
is one of Pakistan's innovative online bazaars for 
customers to engage and buy the best and hygienic 
farm food. It specialises in tracking the fresh produce 
throughout its full journey, from the farm to the 
consumer. Maintaining great quality of the food 
requires considerable care. Kissan Karobar focuses on 
preserving farmer traceability and upholding the 
highest standards for all produce.

Kissan Dukan 
Kissan Dukan; a sub-brand of Concave AGRI caters to 
farmer needs in areas of top quality farming inputs, 
loans, renewable solutions, climate smart agriculture, 
farm machinery and other farming solutions. A 
physical outlet of Kissan Dukan is established in 
Peshawar, Khyber Pakhtunkhwa (KP) whereas farmers 
throughout Pakistan can get quality inputs delivered 
to them via contacting on KM helpline, WhatsApp and 
social media channels. Concave AGRI is currently 
working to expand Kissan Dukan’s physical presence 
all over the country. Kissan Dukan is on a mission to 
modernise Pakistan’s agriculture sector by 
empowering farmers with right input supplies.

ClimateCare 
ClimateCare is yet another venture of Concave AGRI, 
which is aimed at keeping Pakistan up with the 
progressing world of climate action. This venture is 
more global in nature, in the sense that it works 
towards onboarding international partners to 
undertake actions that will support sustainable and 
climate resilient farming as well as precision agriculture 
introduction and adoption in Pakistan.
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AgriSense  
AgriSense; a venture of Concave AGRI essentially 
deals with providing a central solution for 
Pakistan's agricultural industry. It gathers, 
transforms, models, analysis, and visualises the 
data from multiple sources to help stakeholders 
make informed decisions. AgriSense’s in-depth 
analysis aids them in discovering insights that are 
unmatched and can open doors to chances and 
wise choices.



Continuous Engagement with 
Farmers is Key to Creating Impact
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Farmers can come to our physical outlets to get the necessary inputs. Those farmers are then 
followed up through our Kissan Madadgar call center to ensure the products taken are topped up 
with advisory for better crop management.

Similarly, farmers, input suppliers and other stakeholders are continuously engaged with our field 
advisors to get up to date information, suggestions and feedback.

Last but not the least, our communication channels of WhatsApp, Facebook, Instagram, YouTube, 
Twitter, LinkedIn and TikTok are used to continuously engage with farmers and other stakeholders to 
facilitate them through timely information.

All this, in a nutshell, contributes to giving a holistic 
understanding about the agriculture ecosystem of Pakistan, 

contributing to the substantiality of this sector.
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Farmer as Pivot
Farmers lie at the core of all activities and endeavours of 
Concave AGRI and its respective sub-brands. It caters to all 
aspects of a farmer’s needs in the agricultural ecosystem of 
Pakistan. The ultimate goal of Concave AGRI thus lies in 
increasing the farmer’s overall income level along with 
enhancing the quality of agricultural output. 2022 has been 
all about facilitating farmers with accurate advisories 
through filed visits, call center & other channels to increase 
their yield, make them adopt latest farming techniques, 
introduce micro financing, alternate energy resources and 
improving well-being of the community by combating food 
security challenges as a whole.
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Female Farmer Strata
Approximately 15% of all farmers 
on-boarded by Concave AGRI in 2022 are 
females. Owning to a conservative 
environment being the norm in farming 
communities of Pakistan, females are not 
usually at the forefront to utilize our 
services. After making the first contact, 
they send their male representatives to 
maintain further contact to employ our 
facilities. The conservative environment 
around the country’s agriculture sector, 
however, does not stop us from reaching 
out to as many farmers as possible, 
regardless of their gender.

Job Creation
Employment rate in the agriculture sector of Pakistan for 
professionals is in need of a boost. Concave AGRI has 
taken it upon itself to provide an enabling platform where 
agriculture graduates can exercise their skill by coming up 
with innovative solutions to deal with existing problems in 
the agriculture sector. Simultaneously, a lot of effort has 
been put into encouraging and empowering minorities 
and female strata part of the agriculture sector.  
Workshops aimed at educating farmers to grow profitable 
crops and efficient farming methods overall have been 
regularly conducted by Concave AGRI. Our workforce 
consists of females and people of different ethnicity 
operating at multiple levels.

15%
Female
Farmers
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Flood Relief Efforts
Pakistan became the center stage for the worst climate catastrophe the country has ever 
experienced in its history. Losses clocking in close to 15 billion USD were recorded as a 
consequence of the floods, alongside a massive loss of human life and livestock. During this trying 
proverbial hour for the nation, Concave AGRI took it upon itself to rehabilitate the agriculture 
sector of the country as far as its capacity allowed it. Through Kissan Madadgar, catastrophe-hit 
farming communities was provided with urgent advisories to help deal with the calamity effectively. 
Social media campaigns were organized and run to foreground the plight of the agriculture sector 
to the general public to pace up the rehabilitation efforts. Our field staff were dispatched to the 
flood hit areas to aid the farmers in their desperate hour of need. We procured large amounts of 
silage to be donated to the livestock farmers to save their cattle. 1,200 kg+ worth wheat seeds of 
different varieties were provided to different flood-hit regions of Sindh through partners to give 
farmers a head start. Services of livestock veterinary specialists were offered to cattle farmers by 
Concave AGRI to save the livestock which was otherwise extremely vulnerable to getting perished 
by the floods. 

PROVIDED TO DIFFERENT
FLOOD AFFECTED AREAS
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Silage provided to Al-Khidmat Foundation
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Precision Agriculture
Since its inception, Concave AGRI has been 
actively involved in a range of different 
agriculture related activities that not only 
support, but also empower the farming 
community of Pakistan through different means. 
Concave AGRI collaborated with international, 
national and provincial organizations such as 
International Fund for Agricultural 
Development (IFAD), National Rural Support 
Programme (NRSP) and Southern Punjab 
Poverty Alleviation Project (SPPAP). The aim of 
this collaboration was to instill modern and 
educated farming practices amongst both, male 
and female farmers of Pakistan. The idea of soil 
testing was not only apprised to the farmers in 
underprivileged farming regions, but its 
practice was made common as Concave AGRI 
helped them carry out soil tests on their lands 
before planting any new seeds.Apart from that 
Concave AGRI collaborated with multiple 
higher education institutes in Pakistan for 
execution of smart trap project falling under 
industry 4.0 with NED & UET.
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Field Visits
Concave AGRI believes in gaining first hand 
knowledge by going into the field. The top to 
bottom hierarchy in Concave AGRI has done 
hundreds of field visits across Pakistan to connect 
with local farmers and understand their challenges to 
come up with better solutions. Additionally, Concave 
AGRI has a number of agricultural experts who 
specialize in going out in the fields and provide 
real-time advisory to the farmers. Currently, our field 
advisors cover regions in Khyber Pakhtunkhwa, 
Punjab and Sindh. We are currently in process to 
maximize our reach to the entire country.
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Onboarding Farmers
At Concave AGRI, continuous farmer engagement is ensured. We 
are actively engaged in making contact with farmers and then 
onboarding them on our Content Management System (CMS), 
developing an individual profile for every farmer to best serve him 
or her according to their needs. We make sure our CMS is up to 
date with an individual farmer’s location, farmland size, crop being 
farmed, availability of water, accessibility of farming machinery and 
other such data points. Having this prerequisite knowledge helps 
us offer the most effective and efficient advisories and solutions to 
the farmers and engage with them in a continuous fashion.

Onboarding Farmers Through

Farmer Meetups Field Advisors KM Helpline
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Data Analysis
Data is the currency of the 21st century. We at Concave AGRI are fully aware that in order to make 
any trackable changes in the agriculture sector of Pakistan, everything must be recorded and 
analysed. This is precisely the function of AgriSense, Concave AGRI venture, which specializes in 
developing data, analyzing it and then visualizing it for the stakeholders and the company. Only 
recently we developed a detailed report, “Impact of Floods in Sindh 2022”, which attracted 
national acclaim for detailing a quantifiable impact of the recent deluge on the Sindh province. 
AgriSense developed another detailed report highlighting farmers’ access to agriculture inputs in 
different locations of Pakistan. This just goes on to signify Concave AGRI’s efforts to bring to the 
fore the agriculture sector of Pakistan with all its shortcomings and opportunities, in order to 
rejuvenate the agriculture sector of Pakistan.

2022 in Numbers
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At Concave AGRI, we know that in order to maximize our reach and services to all farmers 
of Pakistan, it is pertinent to synergize with other, relevant organizations, both foreign and 
domestic. We understand the impact and utility of a combined effort and of collaboration 
to implement sustainable agriculture in the country. With this ideology in mind, Concave 
AGRI has reached out to over 20 national and international organizations to collaborate 
with them for helping the farmers of Pakistan shift towards a more sustainable agriculture 
sphere. These partnerships are broadly divided into commercial and strategic partners. 
This would not only allow the farmers to increase their income significantly, but maximize 
the output of the overall agriculture sector of Pakistan. This encompasses both crop 
farmers as well as livestock farmers. We observed the agriculture sector circumferentially 
and collaborated with partners from all sectors that had a direct impact on the agriculture 
sector of Pakistan.
For instance, strategic partners of Concave AGRI generally include the higher education 
institutes specializing in agriculture or aggritech. Concave AGRI works on different 
research & development projects in collaboration with them. Concave AGRI and MNSUAM 
jointly worked on Smart Trap project which focuses on ridding farmlands of pests in an 
efficient and effective manner. Similarly, we have been working jointly with Hazara 
University towards farmer mapping in the country.  Concave AGRI partnered with the 
academia – collaborating with universities such as University of Agriculture, Faisalabad and 
Muhammad Nawaz Sharif University of Agriculture, Multan among many others, with the 
aim of knowledge transfer and introducing the educated strata of society to agricultural 
activities. We also partnered with organizations specializing in providing farming inputs in 
order to maximize the availability of quality inputs to farmers. Understanding the need for 
bringing international attention to Pakistan’s agriculture sector as regards to food security 
and climate action, we collaborated with international organizations such as Asian Disaster 
Preparedness Center (ADPC). All in all, Concave AGRI strives to put in place a holistic 
supply chain for the farmers of Pakistan.



Vital Agri Nutrients
To build part of of the 
partner network 
around agricultural 
Input. Focus will be on 
fertilizer sales from 
Kissan Dukkan.  

Better Cotton
To promote growth of 
environmentally 
friendly and climate 
change resilient cotton.

Ubank
Connecting 200 
farmers with Ubank 
Agri financing services 
which they can fruther 
use for their benefit.

Anchor 
Connecting farmers 
with innovative 
technological solutions 
such as drip irrigation.

Bayer
The focus will be 
provision and commis-
ioned sales of Bayer 
products.

GBRSP
Provision of platform of 
sales and employment 
opportunities to the 
women of Gilgit 
Baltistan.

UniFresh

Enabling supply chain 
for fresh produce of 
mangoes by ensuring 
farm traceability.

Hadron Solar
Provision of solar 
equipment for 
sustainable energy 
product for farmers 
and thier farmlands.

AGRI TAS
Providing farming 
inputs like pesticides, 
herbicides and fungi-
cides to micronutrients, 
seeds and equipment. 

ADPC
Providing extensive 
technical services to 
promote long-term 
solutions for risk 
reduction and climate 
resilience.

Cyntax Health
Projects

Aims to serve as a 
research and business 
partner for delivering 
value-based solutions in 
healthcare, education, 
and pharmaceuticals.
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Commercial Partnerships



Strategic Partnerships With Universities

Namal University
Mianwali

NUST
Islamabad

MNS University
of Agriculture

Multan

Hazara University
Mansehra

Pak Austria
Fachhochschule
Mang, Haripur

Sindh Agriculture
University
Tandojam

IBA University
Sukkur

University
of Agriculture

Faisalabad

Concave AGRI 26





Climate Resilience
One of the core goals of Concave AGRI is to inculcate a 
climate-resilient agricultural ecosystem in Pakistan by the utilization of 
technology and research. In these lines, we have propagated the 
adoption of precision farming methods and practices within farmers, 
which helped drastically increase both, the quality and quantity of 
output in some farms. Arranging and holding regular farmer meet-ups 
with agriculture specialists helped ingrain climate-smart farming 
practices in the farming community. We have been working diligently 
to provide solar power alternatives to farmers in order to decrease the 
carbon footprint being left behind by the use of conventional power 
sources in agriculture domain. We promote high efficiency irrigation 
systems and help farmers gain access to them in order to save 
otherwise wasted water. Our efforts extend to efficient crop 
management techniques including crop rotation and intercropping, 
which aids in fixing carbon back into the soil, thereby replenishing the 
soil’s health. We have also been actively engaged in no tillage farming 
as well as crop and livestock residue management. All of these 
activities from Concave AGRI contribute directly to the Sustainable 
Development Goal (SDG) 13 by the UN, which is Climate Action.
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Food Security
Pakistan currently ranks 92nd out of 116 
countries on the Global Hunger Index, rendering 
it to have some of the most deplorable food 
security conditions in the world. In line with SDG 
2, which is Zero Hunger, Concave AGRI is working 
conscientiously to deliver Pakistan from the 
bottom group of countries in the Global Hunger 
Index. Concave AGRI, through its partner 
network, ensures to get the right input to farmers 
which help in better seed germination rates, 
appropriate use of pesticides and other inputs 
thus improving overall yield.

Technologically Innovating 
Agriculture Sector
Concave AGRI has taken a number of steps to bring together 
technology and agriculture; a synergy that boosts the agriculture 
sector of Pakistan overall. With use of innovative machinery that 
reduces labor cost and can sow the seeds automatically, with drones 
that can spray on vast fields homogenously, vertical farming 
techniques and many more; Concave AGRI has been engaged with 
farmers for multiple demonstrations across Pakistan to help them 
understand the potential of use of technology. 

Seed Germination Rate

30-40%
m o r e
germination

Local Seeds Certified Seeds

20% Reduction to Carbon Emission by 2025



The way to a sustainable agriculture begins with a 
farmer. Equip a farmer with the necessary 
knowledge, tools and input, and s/he can do 
wonders on a field. Concave AGRI is precisely 
covering all of these facets in a farmer’s life so as 
to equip him with the tools and knowledge to 
enhance the farming capacity of Pakistan. For 
that, we are actively engaged in farmer capacity 
building through different means, such as 
organizing farmer meet-ups with agriculture 
specialists, offering them facilities like soil testing, 
and providing them with services like loans and 
farming input. All of this goes on to empower the 
farmers, which ultimately results in the sustainable 
development of Pakistan’s agriculture sector.
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Meetup with Farmers

Farmer Capacity Building 
& Empowerment
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Farm Specifications

Concave AGRI’s determination in achieving zero 
hunger, alleviating poverty, empowering 
communities and building a nation that adopts 
climate-smart practices to make communities 
vulnerable to natural disasters such as droughts, heat 
waves, cold spells, heavy snow, unprecedented rains, 
smog/fog more climate-resilient has consequently 
led to the successful inauguration of our Farm.  
Our Farm, a Climate Smart AGRI Farm and Technology Display Centre, is spread out over 20 
Kanal (2.5 acres) and located at Lehtrar Road near Thanda Pani at Eden Life Society. Since 
November 2021, the farm dedicated agricultural and technological resources to work towards 
the following objectives:

On similar lines, an inhouse plantation hub is established which incubates the seeds and sell the 
plants to different stakeholders.

Concave AGRI, through its ClimateCare 
initiative, understands the importance of 
educating our community and raising awareness 
regarding the world's changing climate. Our 
capacity building workshop in focuses on 
promoting sustainable practices in agriculture 
sector to young as well as adults.

Transform a barren piece of land into a green farm
Optimise using the natural resource base available at the farm
Introduce diverse production activities for household food security and income diversification
Use digital means for knowledge dissemination and networking of small family farms
Train a cadre of trained service providers for developing representative smart agriculture farms
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Sustainable Modern Technology
We have produces more than 6 tons of produce which includes the following

Fishery
At our farm more then 1,200 fishlings which are supplemented by

Vegetable Residues

Capsicum Onion

Oil Seeds

MelonBitter Courd

Zucchini Corn

Okra

Spongy Gourd

Pumpkin

Soybean

Green Leaves Household Biological Waste Weeds From Farm



Horticulture

Chrysanthemum nursery imported from Holland

CHrysanthemum Farming
Investment RS 250,000 

Returns  RS 550,000 

Future Plans
Our farms are determined to expand its horizons and explore new and innovative 
ways that can have a meaningful impact on our nation’s agricultural sphere. 

Seed Production

Duck Farming Bird Sanctuary Poultry Farming Herbal Garden
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Meet our Farmers
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